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subject: Contract || GG

Dear o jor Beily:

has asked me to provide you with additional informetion
concerning the subject contrmct. At cur present rate of expenditure, existiog
funds will be exhmusted by the end of May 1960, We have reappraised the prosrac
and are able to Lterate that the requested additional funds in the amcunt of
-will be sufficient to complete performamnce of the subject contract.

Perhaps some background informotion would assist you in evalusting this
requirenent for addftional funds. When work on Units No. 2 and No. 3 was
suspended, 21l the equlpment concerned had to be toued, packed, stored and
coveréd. ‘e continued work on Unit No. 1 to completion with o limited personuel
force. Qther personacl were either renssigped or discharged. wWhen Unit Ho. 1
was shipped all work on the contract ceased and the remainin, pevsonnel concerned
were reassisned tc other jobs,

Reinstituting the work schedule required a considersile adJustment in ocur
former program. Principally, we have mainteined minisam documentation of this
Job, relying on the availability of the preceeding units as o model, together
with sketehes, photographs and that detsiled informetion wiich the individunis
congerned would retain in thelr memories in s continous program. Detailed
documentaticsn of this job would have increased the cost inordinately. Conseguznily,
when the prozram was reswsed, the eguipment which had previcusly been stored
haé to be unpacked, reorgapized and the schedules ané photo raphs were apudied
extensively., Additional dmefficiencies were experieuced throvsh the pormal
process of re-scheduling personnel onto the Job. Progress hus alse veen siow
becouse we have not hed Undt No. 1 svallable a8 & ready referesce in the finsl
fabrication and initial ashemblies of Uaits Wo. 2 and No. 3.

Finally, seversl monthe of totel disasscciation from tie jou Las ddmuwd
the memordies of those few people remaining from the initial period cBrAFINTL
contract, For these reasons, we have not been able to estabiish and mainteirn btue
effeciency which we had achieved duriog the early part of tids contrmct ond
egainat which we estimated our previcus requirement for an sddltional
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it 13 Hay 1960

It mey be of inmterest to note-thet not only our experience, but also the
experience of other manufecturers reveals thet total discentimudty in a
development program wsually results in spproximately &5 additionsl ccst.

We use this fizure as 2 planning factor in cur development work, partioularly
concexning Compary sponsored development. It may also Lo ioterssting to note
the impsct of another facet of ddscontinuity in development work, wher it is
neceasary to dischaxge and subsequently hire Bnglaeering personnel. s receat
survey within the industyy has revealed that the aversge direct cost o bhirs

qualified Bngineers weries vetveen [ EGTGE STATINTL
advised me thol you wuld be briefing me STAFINTL
matter in the near futurs. T an presently planning 0 e in the Washiogtoo

srea during the veek ¢f 23 May. If I esn provide spy séditional ioformation
or be of any further aasistance oltber to you or te | 5753 INTL
feel free toc call wn me,

STATINTL

Sincerely yours,

VICE-PRESIDERY, EiGLINEERING
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